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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENENRAL
" WASHINGTON, D.C. 1030

iN REPLY RE¥ER TO !

AGAM-P (M) (14 Feb 68) FOR OT RD-674185 20 February 1968

SUBJECT: Operational Report - Lessons Learnad, Headquarters, l7th
Combat Aviation Group, Period Ending 31 October 1967(U)

TO: SEE DISTRIBUTION

1. Subject report is forwarded for review and evaluation by

. USACDC in accordance with paragraph 6€, AR 1-19 and by USCONARC in

accordance with paragraph 6c and d, AR 1-19, Evalustions and cor-

rective actions should be reported to ACSFOR OT within 90 days of re~
ceipt of covering letter.

2. Information contained in this veport is provided to insure
appropriate benefits in the future from Lessons Learned during current
operationa, and may be adapted for use in developing training waterisl.

BY ORDER OF THE SECRETARY OF THE ARMY: -

gy, -

C. &, STANFIEL
1 Inel Colonel, AGC
Acting The Adjutant General
DISIRIBUTION:
Commanding Generals
'S Continental Army Command
US Army Combat Developments Commend

Commandants T yiv
US Army Command and Genmeral Staff College T
US Army War College R
US Army Air Defense School L

US Army Armor School
US Army Artillery and Missile school .
US Army Aviation School

RECRAN:
US Army Chemical School W,E_’(E’LA{?ED Ui TP
US Army Civil Affairs School Clase P
US Army Engilneer School Sliiep

l'Nn'.‘L():;;;:.,:.f.
US Army Infantry School
US Army TIutelligence School
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o US Army Medical Field Service School
i’é; US Army Military Police School

; US Army Missile and Municions School

US Army Ordnance School

US Army Quartermaster School

US Army Security Agency School

US Army Signal School

US Aymy Southcastern Signal School
US Army Special Warfare School

US Army Transportation School

US Army Adjutant General School

f

a% .. H %"1&

Copies furnished:
Office, Chief of Staff, US Ariny

. Depury Chiefs of Staff .
Chief of Rcsearch and Develeopment
Chief of Engineers
Assistant Chiefs of Staff
The Surgeon Ceneral
The Provost Marshal General
Research Analysis Corporation
Dr. Martin J. Bailey, OSD(SA) ’
Defense Documentation Center
Planning Research Corporation
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. 5 Director, Weapons Systems Evaluation Group
-y Commanding Generals
N'ﬁ US Army Weapons Command
. US Army Flight Training Center
‘ ﬁ Commanding Officers
o 17th Combat Aviation Group
W US Army Aviition Test Activity
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© AVGD-SC _ 17 November 1967

L CONFIDEN TIAL

DLCPARTMENT OF THE ARMY ' :
HEATQUARTERS, 17TH COMBAT AVIATION GROUP :
APO San Francisco 96240

SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
UIO WDCIAA CSFCR~65 (U) '

TO: See Distribution

Saction 1: Significant Organizational Activitles.
l. (¢) General
a., Mission: The 17th Combat Aviation Group provides command
and control of all non-divisional Army aviatlon assets in I and IT Corps
Tactical Zones and aviation suppert to CG, IFFORCEV and CG, IIT MAF in
support of counierinsurgency efforts in the Republic of Vietnam,
* b, Organization and Structure as of 31 October 1967.

KHC 17TH COMBAT AVIATION GROUP

HiC 10TH CAB HHC 14TH CAB HHC 52D CAB
HC st mc ERh G
2434 ASHC 161st AHC : 115ta AHC
28lst AHC 174th AHC 155th AHG
180th ASHC 176th AHC 170th AHC
178th "AHC 176th ASHC
189th AHC
HHC 212TH CSAB FHC 203D CSAB HHC 268TH CAB
hv s AT &R vtac 48th AHC
220th RAC 183d RAC 120th AHC
245th &G 185th RAC 196th ASHC
282d AHC 215th RAC 192d AHC
203d RAC .
225th SAC ..
7/17 ACS 201st CAC ;
A Troop Alr Cav (ittached for Adm & logistics)

B Troop Alr Cav
C Troop Alr Cavw
D frroop Cavalry

el

(AN :IDE‘NT/A,L

e/ Downgraded at § year Intorvals
DOD DIR 5200.10
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AVGD-SC Fl D A 17 November 1967
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967

UIC WDCIAA CSFOR-85 (U) ‘ : :

ACS = air Cavalry Squadron

CAC = Aviation Company (Corps)

CAQ® = Combat Aviation Group

CAB = (Combat Aviation Battalion

CSAB = Combat Support Aviation Battalion
P4R.. ™ Reconnalgsapge Alrplane Company (0-1)
UAC =~ Utility Airplane Company (U-14)

SAC = Surveillance Alrplane Company {(OV-1)
AHC = Assault Helicopter Company (UA~1)
ASHC = Assault Helicopter Company (CH~-47)

¢« Organizational Changes.

(1) During this reporting quarter, the 212th CSAB and
268th CAB became operational. Operational campanies within the 17th
CAG were reassigned as follows:

48th AHC FROM 10th CAB to 268th CAB
129th AHC FROM 1Oth CAB to 268th CAB
196th AHC FROM 17th CAG to 268th CAB
131st SAC FROM 223d CSAB to 212th CSAB
220th RAC FROM RR3d C3AB to 212th CSAB
282d AHC FROM R3¢ CSAB to R12th CSAB

@) The following units arrived in country from CONUS .
durdng the month of October 1967 and will beccme operational-during
the month of November 19687. Units were assigned as follows:

57th ABHGC Assigned to 524 GAB
192d AHC Assigned to 268th CAB
2034 RAC Assigned to 223d (SAB
2454 ASHC Assigned to 10th CAB
245th SAC Assigned to 212¢h CSAB
7/17 ACS Assigned to 17th CAG
#2018t CAC Attached to 17th CAG

#sglgned to IFFORCEV
d. Station List. (Inclosure 1)
2. (C) Intslligence:

a. Fezape and Evasion: School quotas for & & E Suwvival
School totaled 62 for the periods This is considered to be the minimum
required to train those aviators for whom such triining is gbsolutely
essential. Request for an incrcased quota was submitted to lst Aviation
Brigade during the period and was favorably considered. However, due
to priority requirements else whore, lst jiviation Brigade was unable to
increase the number of allocations to 17¢h CAG.

CONFLUDEST A L
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3y Nz W, :
AVAD-SC ConrFrDEy 774 &= 35 Nevember 1567

SUBJECTt Operzbional Report for Quarterly Perlod Ending 81 October 1967
Uil woOIaA CSFOR- 5 (U) '

: be Of 419,381  sorties gcheduled during this pariod 2761
were delayed and 2043 wers cancelled because of low ceilings and
reatrictions to visibility, i.e.; rain and fog. Weather was a major
factor in planning operations and individual missions,

8, (C) Operations and Training Activities.

a. Plans: 17th CAG Headquarters and 17th CAG subordinate
unlts provided aviation support for 10 multi-aviation unit sustained
operations and for daily company sised and smsller operations in the
I and II Corps Tactical Zones. Headquartera, 17th CAG conducted the
overall Army aviation planning for the condust of the major operations
and programmed the astationing of its aviation assets to meet the
changing tactical situation,

b. Operations:

Operation Dates Major Unit (s)

FRANCTS MARION 119th AHC
170th AHC
179th ASUC
18%th AliC
196th ASHC

6 Apr - 11 Qct €7 4th Inf Div

MACARTHUR All Above Units 12 Oct -~ 31 Oct 4th Inf Div

BOILING 48th aHC
. - 3%5th AHC (ATCHD)
129th AHC
180th ASHC

19 Sept ~ 31 Oct 67 173d Abn Bde

HONG KIL DONG  48th AHC 9 Jul = 26 Aug 67  CRID
- 129th AHG WHRID
180th AHC -
188th AHC (ATCHD)

BI HC 10 129th AHC 1 Sep =~ 27 Sep 67 CRID
TAE PUNG 129th AHC 17 Sep - 31 Oct 687 CRID
CRECON l4th CAB 18 Apr -~ 185 Oct 87 TP Oregon

T1lst AHC

16lat AHC

174th AKC

176th AHC

178th ASHC
AMERICAL 14th CAR 18 Oct ~ 31 Oct 67 Americal Div
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SUBJECT: Cparational Report for Quarterly Period Ending 31 Uctober 1967
UIC WECIAA CSFOR-65 (U)

T1lst AHC

16lst AHC
174th AHC
176th AHC
178th ASHC

OMEGA 189th AHC Recurring 5th SFG

PRAIRIE FIR® 189th AHC
48%h AHC
2824 AHC

Recwrring MACV

¢+ Training:

(1) During the reporting period the number of persons
attending RV AAMTAP Schools were:

VH=-1 Alrframa:

Uh-1B - 12
UH-1C - 9
UH-1D - 20

CH~47 Alrframe: 12

T-53 Engines 11

Teb63-(1=13) Bnpine: 16

T-55 Engine: 17

Avionics & Aircraft Supply: 18

(2) In the AHC's there was a reduction in the averags
experience level of both aviator and maintenance personnel as more
younger, inexperienced aviators and mechanics came into the group
directly from aviation training centers. In addition, a few CH-47
qualified WO's W~l have been received in the ASHCis., This latter trend
is welcomed since it may eventually provide enough junior paersonnel
in the ASHC!s t¢ permit assignment of some more experienced second
tour Warrant Officers in the AHC's. Becuuse they are normally CH=47
qualified, most experienced Warrant Officers are of necessity assigned
to ASHC's at this time,

4. (0) Logistics,

&+ The average aircraft availabllity rate for 17th CAG was

8l.4%; average EDP was 5.3%, and EDM made up the remaining 13.3% of
downtime,

. bs During the quarter, 196 aireraft transfer transactiows
took place. These transactions were the result of mains or losses due
to combat or crash damage, modernization programs, or turn-ing resulting
from heavy maintenance requirements. These figures are significant in
that they indicate a considerable manhour expenditure. (See Incl 2).
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AVOD-SC CL)A/ F( /7/': /L/ 7!’//&. 18 Mooy 1029
SUBJECTt Oparational Report for Quarterly Period Endine 51 Uctober 1967
UIC WDCIAA CSFOR-85 (U)

6., (U) CIVIC ACTION
as Medical Service

(1) An active Medical C:vic Action Program ( MEDCAP )
throughout 174% Aviation Group spent $8.400.00 during last guarter,

{2) fThe Group Headquarters dentist treats 10 - 15
Vietnamese orphans por wesks.

(3} MEDCAP includes treatment of acute and chronic illness
and Lmmunization against common diseases as well as instruction in the
ugse of soap and water and proper disposal of wastas. .

bs Religious Activities.

(1) One Sunday each month donation from the Chapel
offering is given to the Christian Servicement's Center, which eerves

- all nilitary personnel in the Nha Trang area.

(2) A donation of 30,000 plastres ($250) was presunted
to the Evangelical Clinic (VNCS ~ sponsored) for construction of a
kitchen tc be utilized by families of clinic patients. At present
the roof for the kitchen is nearing completion,

6. {C) Personnel,
a. Command Relationships:

(1) Coleonel Bill @G. Smith, Infantry, commanded the
17th CAG throughout this reporting period.

(R) Changes of command,

. (a) On 7 sug 67, 1C Carroll C. Issacs agaumed
cammand of 4he ) “th CAB vice LTC Willdam C, Ponder.

(b) On 6 September 1967 LTC Edward P. Lukert *
agsuned command of the 52d CAB vies LTC Paul G. Smithey.

{¢) On 20 August 1967 LTC Harry W, Townsend
assumad commend of the 268th CAB vice LTC Frederick D, Whiting III.

(d) On 1 October 1967 LTC Leslie H. Gilbert
assumed command of 223d 3SAB vice LTC John H. Richardson.

be 17th CAB personnel strength as of 31 October 1967
6
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SUBJECT: Operational Report for Quarterly Pericd Ending 31 October 1967
UIC WDCIAA CSFPOR~85 (U) '

. ]ir m;

STRENGTH AUTH/ASGD AS OF 31 OCTOBER 1967

'.:f’n;E 5

- Unit Commissioned Warrant Officer Enlisted
- Hq, 17th CAG 20/38 2/6 196/196
10th CAB 71/57 135/120 89 /794
l4th CAB 98/79 245/195 1313/1130
52d CAB 128/109 295/260 1568/1543
212th CSAB 134/120 83/61 1032/9%4
268th CAB 72/61 134/120 798/824
223d CSAB 155/133 62/36 837/786
7/17th AC Regt 78/80 . 98/83 864/659
201st Corps Avn Co 8/13 18/10 89/33
TOTAL 784/690 1070/8901 7317/6959

T AN R e L

c¢. The 17th CaG is authorized 90% manning level of Aviatcrs.

AVIATOR STRENGTHS

MANNING LEVEL/ASGD A4S OF 31 OCTOBER 1967

Unit Commissioned Warrant Officer Totals
Hg, 17th CAG 11/28 1/5 12/33
10th CAB 58/51 119/115 177/166
l4ath CAB 82/72 215,192 297/264
52d CAB 102/89 267/255 T 369/344
212th CSAB 91/95 69/55 160/150
268th CAB 47/49 119/117 166/166
2234 CSAB 144/124 26/34 170/158
= 7/17th AC Regt 64/66 82/82 146/148
‘ ﬂ 201st Corps Avn Co 14,13 11/10 25/23
= TOTAL 613/567 909/865 1522/1452
- N‘ d. Personnol Statistics. (See Incl 3 and 4)
= 7. (C) Signal
S
..} as. Planned expansion of HF communicaticon has begun with the ‘
e issue of the now famdly cf Sinple Side Band radios, AN/VSC-R Radie ‘
a“:i Telstype. Other HF redic equipment is scheduled fer the 17th Combat :
oy Aviation Group at a later date. (See Inclosure 5) ‘
b. Presently there are 12 each AN/VSC-2 HF radios in 17th j
Foiid Combat Aviaticr froup. They are distributed as follcws: !
A 1
‘ﬁ 6 |
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- SUBJECT: Operationsl Repert for Quarterly Pericd Ending 81 Octcber 1967 )
(S UIC WDCIAL CSFOR-65 (U) 1
2 Unit VSC-2
ﬂsn- ; andb ) ;
s 3 17th aviation Group 2

R : Aviation Battalions 7
e 3 7/17th Air Cav Squadron 2

‘; % 225th SAC 1

,ﬁ! ' ﬁ 8. (6) Aviation Safety. (See Incl 8)
B 3 9. (U) Public Infermation Offices
’J& =
. A Suppcrt to the Press, Period 1 August -~ 31 Octcber 1957
: ‘& 17th Awn Gp 211 Bns Total
3 Printed releases 56 143 199
= h Pictorial releases 8 41 59
: ﬂ . -
T t Hometown printed releases 61 7.0 77
&

1 , Hometown pictorial releases 21 147 198

v g ' Taped interview releases 1 19 20
;? Major projects planned 4 15 19

e Fermal press interviews 1 0 1
.
CL . : Newsnen and media 3 :1'5 48
=y representatives supperted
50 3
= 2
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) COWNF) O ENyTOM
. AVGD=SC 15 November 1987

.
# SUBJECT: Oporational Report for Quarterly Period Ending 31 October 1987 QZ)
. UIC WDCIAA CSFOR-85 (U)
;E; Sestion II: Commander's Observations and Recommendations
i& Part 1, Observations (Lessons Learned) :
B l. (C) Personnel. %
a., ITEM: Personnel Shortages.
Discussion: A continuing shortage of enlisted personnel
o with selected MOSTs existed throughout the reporcing period. As of 31
' ’ October 1967, this command was short 106 personnel in infantry MOS's
and 320 alrcraft maintenance personnel. The shortage of maintenance

S

psrsonnel is further aggravated by the fact that few experienced main-
tenance specialists and NCO!s have been received as replacements. As a
result, E~5 and E-8 slots are being filled by E-3 and E-4's,

K

L4

Observation: Security Forces are being re-evaluated by
tho command,. Schedule X's have been submitted to establish necegsary
security forces as TD units.

be Commissioned Cfiicar/Warrant Officer Ratio.

Discussion: The Commigsioned to Warrant Officer ratio
continued to align itself with the programmed 40%/60% criteria. At the
end of the period, 41% of the assigned aviators were commissioned, as
compared with 47% at the end of the last reporting period, There was
a reduced mm*-.» of commissioned officers availablo. Within the com-
migsioned grades, there was an imbalance of field grade officers with
respect to company grads officers. Field grade officers were normally
utilized at battalion or higher headquarters, and the result was a loss
of command experience at platoon or section level. At the end of the
reporting perioed, this command was authorized 61 avistors in the grade of
Major with 167 actually assigned. There were 27 LTC's assigned as ,
apposed to 8 authorized. '

R e BRABR vt .

B e

. Observation: Any further decline in the commissioned
i} vorsus WO ratio will adversely affect command and control.
“Qe

2. (C) Operations
(None)

3« {C) Training and Organization.

2+ Training
(None)

b ITEM: TOE Deficiencies.

8 CONFIDENT 49,
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" SUBJECTs Cparational Repord for Quarverly Period Ending 8L Uctober soul
UIC WDCIAA CSFOR-85 (U) )
Diacussions The personnel authorization for (roup

Headquarters ia Inadsquate for SE Asia stabilizction operatioms.,
» This also 1s true of most command and control organizations.

Qbservation: The Corps front and Corps communications
system for which & (roup Headguarters was planned does not exist in RVN.
It will probably never exist in a Stabilisation Program. The capability
of the Group Commander and staff to move, cbaerve,; and control over the
wide axpanze of operation required by Stabilization operations does not
exist in the Aviation Group TCE, Yet, this requiremen{ ¢an possibly be
met by the present TOE in a non-nuclear conventional war with defined
fronts, .

77
il e AR L. AR RIS

-

4 (©) I(nt.eli;.igence
None .
& (€) iegistics
: a, ITEM: Satety of Flight Messages.

AT I O AN
e . L

]

Discussion: This Headquarters recogniszes that occasionally
in aircraft malntenance, situations develecp that require irmediante
5 _ attention, Procedwres now call for engineering agencles, normally
" AVCOM, Project Managers, and AMC, o estimats the magnitude and impact
cf a gltuation and quickly determine whether the situation warrants
the grcunding of an entire fleet of a givun type of alroraft. Howaver,
i when a grounding directive is issued, the commander retains authority
* to continue to operate his aireraft based on the combat or emergency 3
situation, } ;

M, F XY, u

: Observation: There appears to be no middle ground. A

¢ situatim 1s elther troated as a fleetwide grounding, with an occasional
o twithin ten howrs after recelpt of this message® perogative to allow : 4
for limited mission performance and maintenance scheduling fluxibility,

or the matter is handled routinely. Further, the title o»f "Safety of

Flight" infers, to the uninitiated, that the entire fleet is going to

fall from the sky, and reduces the unit!s confidence in its equipment.

With the exception of the OH-6, the AH-1G, and the U-21, tka entire

Army fleet 1s time-proven., With proper maintenance and inspection nt

unit level, the fleet will operate. The result of these safety of

flight messages is that each level of command in RVN evaluates the

situation, based on what is sometimes an incomplete understanding

of the englneering problems and the effect of the fallure on the part

or gystem in question, and decides whether to fly or to ground the air-

craft. . - - .t ]

7> SEER I ooy - o

O

b, ITEM: Order-Ship Time for Aircraft Repair Parts.
Discussion: Information available to this Headquarters
indicates that the best possible order-ship time for aircraft ropsiv
parts, not svallabls at local DSU's is four to five days. This "bost

9
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UIC WDCIAA CSFOR-85 (U)

LI T Y

posgible® 13 reserved for issue of EDP paris., Issuo of rcutiue 2. ro-

_ plenishment requisitions would probably average between 20-30 days, again

for parts which are not in the local DSUfs., Delays are the result of:

(1) Time to transeive from DSU's to Saigon (58th Trans Bn)
is, at best, two days. This service is reserved for EDP requisitions.
Routine requisitions from 17th CAG DSU's average about six days between
the date of the DSU voucher number is assigned and the day the requisition
is recelved in Saigon.

(2) Parts remain on the Tan Son Nhut ramp from one to
three days awaiting transportation, after they have been palletized to
meet USAF requirenents for C-130 shipment, Though every effort is made
to expedite the palletizing process there are often not enough parts for
a particular DSU to moet the requiremonts placed on the E3th by USAF,

For examplet This might result in five small ED? parts belng placed in
a Jconsolidated parts crate" today, another five tomcrrow, or two or
three additicnal ones on the next day to complete the erating proceads
even aftor cther parts, ordered on routine requisitions, are used to fill
the crate on all three days.

(3) Outsized cargo containers, such as main rotor blades,
helicopter transmissions, etc., are not moved rapidly due to apparent
USAF reluctance to handle these bulky items.

Observations: Neither 17th CAG maintenance detachments
nor 34th GS Gp DSU's are allowed to compute order-ship time as authorized
in AR 711-16, per USARV Reg 711-2, Thip affects stockage levels to an
appreciable degres and has, on several cccasiong, resulted 1n zero bal=~
ancwa aud rogulting EDP roquisitlonss Transceiving time, thuugh the
best possible with present nets and oquipment, results in time counsuming
delays. With the present equipmeut, in fact, requisitions for parts
available in the soon-to-be activated depot at Qul Nhon msy take two to
8lx days to be processed by the 58th's ADP equipme ut, and ancther one
to two days to be transceived or teletyped (with it's inherent "garbling"
problems) and received in Qui Nhon. Pending receipt, installation, and
development of an operational capability on newer ADP equipment and
communications/transceiving equipment, in fact, the establishment of the
Qui Nhon depot may well increase, rather than decr-zee, present order-ship
time, except for the 79h Trans Co at Qui Nhon and the 33%th Trans Co
at Phu Hiep. Reuuced USAT capability, comparing flights originating in
Saigon and Qui Nhon, may add further increases to order=-ghip time,
particularily for DSU!s in Pleiku and Chu Lai, It may be nscessary to
establish CH-47 pick up runs to the depot on an %as required" or scheduled
bagis, as is now done to the depot in Saigon.

10 -
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SUBJECT: Operational Report for Quarterly Period Ending B1 October 1967
UIC WDCIAA CSFOR-85 (V)

. 8 (0) Signal
as ITEM: Communications.

T scussions
- : v e
, (1) The radioc teletypswriter set ANAISC-2 is an excellent
piece of equipment. It provides the cspability of rapid long range voice
and securs tolutype traffic to higher Headguarters and subordinate units.
The range of this set using the 15 foot whip antenna, greatly excseds the
50 miles listad in ‘he ™. Experlience utilizing the whip antenna has in-
dicated good communication can be maintained botwsen VSC-Rts for distances
‘up to 200 miles. The relisbility of the AN/YSC-2 at this time, is not
satisfactory, The set has Lad several maintemance probtlems. The 108
power amplifier hae beer: the source of most problems encountersd by the
17th Combat Aviaticn Group,

P, 8T

T

Y LN

. (2) Llack of trained personnel 4o operate the AN/ACS-2
properly 1s causing undue down time. Many of the perscnnel who attended
operator training for the ANAVCS-2 have rotated, ecreating a shortage of
qualified perscnnel, DS and General Support facilities do not bave repsir
parts or repsirmen trained for maintemance of the ANATSC-2, Sets have
bean down as long as tweo werks merely swaiting a capacitor.

WY b WS - 42

s e

QObservaticn: A log of maintenance difficulties is being
maintained to pInpoint Técurring problems fer IR subridssion, if required.
The problems outlined have been discussed with let Aviation Equipment
Training Team in the near future.

N VR

7, (U) Aviation Medicine.

R

a. ITEM: Mediocal Support - Group Headquarters.

Discussion: The original Aviation Group organization
plan designed THe Uroup Surgoonts office as a staff secticn. Ap~-
parently the Gruup Headquarters was to receivs area medical oare.
Howover; at the onset of operationa, the Group Surgeon was expected nct
only to purforam the duties of a staff officer but was also %o provid:
Bedical care to the headguarters as well as to the supporting units g
the area. : . .

!
:
4
1

Observation: The situstion compromised both medical
care and group-wlde stalf responsibilities. The problem was solved by
assigning another flight surgeon and several medics to ths Group Surgecn's
offices This extra flight surgeon is rcsponsible for local avalaticn
medicine and has no staff duties.
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CONTIOENT b L ' A
AVIN-8G 15 00 vahoLs LILY
SUBJECT: Operational Report for Quarterly Pericd Ending 31 October 1967
UIC WDCIAA GSFOR-65 (U)

b, TTEM: Combat Medic Badge

Discussion: Within an aviation brigade, flight surreons,
three medical eidmen per medical Getachment, and one medical aidman
assigned to the office of each group and battalion surgeon are authorized
to be on flying status, They may participate in the actual combnt
assault phase as dictated by mission support requirements in accordance
with USARV Rogulation 40 - 23, change 2.

Observaticn: Thase medical personnel do, in fact, parti-
cipate in combat assatlts and provide medical assistance both on the
ground and in the air as necessary, They are often times subjected tc
hostile fire as are medics assigned to infantry units. Authorization
for these select medics to wear the Combat Medic Badge would be a signif-
icant mcrale boost and would enhance espirit-de~corps.

Part II Recommendations.
l. (U) Personnel,
{None)
2, (U) Operaticns.

{None)

3, (C) Training and Organizations.

a. Ref: Section II, Part I, para 3b.

b, Penommend that a ocncept of cellular augmentaticn be
considered parvi.ularily with a view to assistant primary staff members
and alrcraft to enable command and control over extended areas. The
cellular concapt would preclude the requirement for MIOE's t¢ be
submitted each time a new situstion presents itself. This is in fact
suggesting the Brigade uni$ concept be carred down to a Headquarters TOE
lavel with the advantage of tailoring a Headquarters to meet a mission.

4. (U) Intelligence.
{Ncne)
5. (C) Logistics.

as References Section II, Part I, para Sas

(1) Recammend that a category of messagse be established,

1 CONFI DL N T e




CON FEIDENT /AL
AVCD-S0 1.5 Hovember 1947
SUBJECT: Operational Report for Quarterly Period Ending 31 October 1967
UIC WDCIAA CSFCR-85 (U)

titled, for example, YImmediate Attention®, to be applied to muintenance
situation involving engineering shertcamings on a time~proven aircraft
fleot which bear abnormal scrutiny.

CEN
it ol o3 N BRSO EIENN RO R AN
— 0 0

(2) Recommend that ®Safety of Flight" category messages
be reserved for absolutely catestrophic engineering deficiencies.

S
e,

(3) Recommend that both "Immediate Attention® and °
U5afety of Flight" messages include a discussicn, however brief, of
the known magnitude and probable result of the problem in question to
enable commanders to mske more intelligent migsion decisiong.

M ...T;

™

TR

(4) Recommend that both category's of messages be
distributed through command channels, 1

be Ref:r Section II, Part I, pars 5b:
(1) Recommend that, in addition to VWSAF Support now

furnighed, ene 7-123 be placed under operaticnal ccuirol of the 14th :
Trans Bn {AM&S) every day. .

(2) That asbove aircraft be committed aven though
utilizaticn facters, in terms of tons carried, may not be comparative
to USAF~desired standards.

(3) That this aircraft service bs continued oven after estab- 1 {
lishment of Qui Nhon depot.

L]

(4) That units be authcrized stock aireraft rcpalr
parts computed against a 15 day order-ship time per AR 711-16, and
CINCUSARPAC message Conf OPLO-MMR257, dated 22 Jan 67.

!
4
¢
]
?
é
é
j
]
¥
§
5
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6. (C) Signal

) i

as Ref: Sectien II, Part I, para 6a and 6b,

be It is recommended that another operator training program .
be established, not only for the ANAVSC-2 but also for other new radio ’
equipment scheduled for issue in the near future.

¢e DS and General Support facilities should have additional
e : assistance from factory technlcal representatives for instruction

3 repairmen in the maintenance of the ANAVSC-R. Additional floab stock
F should be on hand to help alleviate extended down time.
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SUBJECTs Operational Report for Quarterly Period gnding 31 October 1967
UIC WDCIAA CSFOR-65 (U) |

7. (U) Aviation Medicine,
e« Reft Section II, Part I, pera 8.

(1) It is recommended thab consideration be given
to the provision of elther an organic or an attached medical treatment
facility to Group Headquarters that is separste from the staff surgeon's

section,
v» Refs Secticn II, Part I, Psra 7be

(1) It is reccmmended that careful consideration be glven
to modification of the regulaticn governing the sward of the Combat Medioc
Badge to include medical pergonnal that participate in aarial combat as-
sault mizsions as required by USARV Reg 40 ~ 23, change 2

8. (U) aviation Ssfety =~ No Reocommendations.

g. (U) Public Information Office = No Reccmmendations.

VI .

FARN
- e i
S-Imedk Incl 1-5 L - Vo G
——ge= Withdrawm N Colonel, Infantry AN
Hgs, DA \6 Comending
Distribution:

1 Thrus IFFORCEV
Thru: 1lst Avn Bde
Thru: USARV
Thru: USARPAC
Tcs ACSFCR DA
2 Thru: IFFORCEV
Tot ACSFCGR DA
2 Toy USARPAC
8 Toi USARV
1 Tot lst Avn Bde
1 Tor  IFFORCEV (File)
10 Tos 17th CAG (File)
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AVRA-GC-OT (17 Nov 67) 1st Ind
SUBJECT: Operational Report = Lessona Learned for Quarterly Period
Bnding 31 Cotober 1967 UIC WDGIAA CSFOR-65 (U)

HEADQUARTERS, I FIELD FORCE VIETNAM, AP0 96350  F DEC {267

107> Commanding General, lst Aviation Brigade, AP0 96307
Assistant Chief of Staff for Force Development, Department of the

Aray, Washington, D.C, 20310

This headquarters has reviewed the 17th Combat Aviatlion Group
Operational Report - Lesaons Learned for the Quarterly Period Ending 31
October 1947 and concurs with observations and recomsendations of the
basic docusunt except as follows:

Reforence Part II, Section II, Paragraph 5b, Comsander's
Recommendaticns (page 13): Nonconcur. Since the date of this report,
service has been expanded to whare each DSU receives delivery of three
C-130 pallets daily, except at An Khe where two are delivered, Pallets
which are idsntified as bearing EDP parts are moved ramp~to-ramp within

24 hourse Thus, an EDP part put on a pallet today, will be placed on
the ramp tonight and deliversd toworrow, Similar service can be
arranged when the Qui Nhon Depot becomes operationals
FOR THE COMMANDER: . il
7 /// . 2
/// JAMES P, GASTON
Captain, AGC
Assistant Adjutaut Geperst
\»_
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"L CONFIDENTIAL | N\

AVBA=C (17 Nov 67) 2nd Ind :
SUBJBOT: Operational Report for Quarterly Psriod Ending 31 October 196
: UIC WOCLAR CSFR-65 (U) o

HEADQIARTERS, 1ST AVIATION BAIGADE, ATTN: AVBA-C, APO 96375  DEC1 © 1967

THRU: Commanding General, US Army Vietnam, ATTN: AVHGC-DST, APO 96375
Commander in Chief, US Army Pacific, ATIN: GPOP-§I, APO 96558

. M

x
o
£y
rh

TO: Assistent Chief of Staff for Force Development, Department of the
Army, (ACSFCR DA), Washington, D.C. 20310

1. (U) This headguarters has reviewed the subject report of the 17th Com-
bat Aviation Group and cancurs with the report as indorsed except as indicated.

2, (C) The following additiomal comments are considered pertinent:

a. Heference Sect II, Part I, para 7a, pg 11: The requirement for an
aeromedical detachment at Nha Trang is recognized as being valid. .t .his time
there are no aeromedical detachments available for assignment to Nha Trang.
Presently, the 17th Combat Aviation Group Surgeen's section is performing the
seromedical detachment mission at Nha Trang although it is notstaifed or equipped
to do so. Three detachments, originally scheduled to arrive in-country during
October 1967 have been delayed. O(ne of these detaciments may possibly be
assigned to Nha Trang upan arrival in RVN.

i, AR gl

B b 8

i %8

St w

-3

b. Reference Sect II, Part I, para Tb, pg 12: Interpretation of AR :
672<5-1 by Department of Army authorizes award of the Coubat Medical Badge only
t0 medical persomnel assigned to combat units. Aviation persomnel; as combat
support elements, do not qualify under this interpretation.

s

c. Keference Sect II, Part II, para 5a, pg 12: Non-concur. The pro-
visions of Ah 95-18 are sufficiently definitive to retain the necessary flexi-
bility without unnecessarily compromising safety. houting of safety-of -flight
messages through command channels would undoubtedly impose greater delays than
the existing system. Timely notification is the primary consideration. FPara 7
of Ak 95-18 provides for non-compliance (i.e. "Unit or major commanders may
authorize non-compliance with safety-of-flight messages when combat operations.
or matters of life or death in civil disasters are of sufficient urgency to over-
ride the probable consequences of continued operation").

d. Reference Sect II, Part II, para 6, pg 13: The 1st Signal Brigade
is conducting, at Long Binh Post, a school for AN/VSC-2 operators., Subordinate
units of this command have been requested to submit their operator training
requirements, This headquarters will consolidate training requirements and

Downgraded at 8 year Intervola
Declassified after 18 years 16
DOD DIR 620010

P S T VN

o, 'L Y LN oo

4

o

CONFIDENTIAL

i
1
i
$




e  CONFIDENTIAL

OEC 1 51557

AVBA-C ,
SUBJECT: Operational Leport for (uartexly Feriod Ending 31 October 1967
UIC WDCIAA C3FCh-65 (U)

schedule attendance to 1st Signal Brigade classes as quotas become available.
AN/VSC~2 maintenance problems are wall known. This headguarters has prepared
a letter detailing all AN/VSC-2 maintenance problems within this command.

18t Logistical Compand is attempting to reduce this problem by obtaining better
trained repeirmen and through expansion of spare parts supply.

FOE ThE CC.. ANDEL:
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1LT, AGC
sest Adjutant General
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AVHGC-DST (17 Nov 67) 3d Ind (C) ‘ ,YD
SUBJECT: Operational Report for Quarterxy Period Ending 31 Cclober 1967
UIC WDCIAA CSFOR-65 (U) '

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96375 9 JAN 1958

T0: Commander in Chief, United States Army, Pacific, ATTN: GPOP-DT,
APO 96558

1. (U) This headquuiters has reviewed the Operational Report-Lessons
Learned for the quarterly period ending 31 October 1967 from Headquarters,
17th Combat Aviation Group (DCIA) as indorsed,

2., (C) Pertinent comments follow:

a. Refersnce item concerning TCE deficiencies, page 8, paragraph
3b. It is recognized that the Aviation Group TOE does not meet all of the
requirements peculiar to this environment, 4in adequately Justified request
for a personnel augmentation by the unit concerned may corresct this problem

areae
~

b, Reference item concerning Medical Support - Group Headquarters,
page 11, paragraph 7; and 2d Indorsement, paragraph 2a: Concur, Considera-
tion will be given to stationing one of the inbound aeromedical detachments
at Nha Trang in support of aviation elements in that geographical area,

¢. Reference item concerning order ship time for aircraft repair
parts, page 13, paragraph 5b; and 1st Indorsement: Concur with 1st Indorse-
ment, In addition, USARV Regulation 711-2, dated 23 December 1967, authorizes
DS units a 15 day order and ship time,

d., Reference item concerning AN/VSC-2, page 13, paragraph 6; and
2d Indorsement, paragraph 2d: Concur with 24 Indorsement, Unit should submit
operator training requirements as directed. Action has been taken through
supply channels to obtain adequate quantities of repair parts at DS and GS
level,

3., (U) A copy of this indorsement will be furnished to the reporting
unit through channelis,

FOR THE COMMANDER:

c/;._;ﬁ /«r‘% "«"néz'
C.S. VAKAISUKAbA

Captain, AGC
Asgistant Adjutant General

Copies furn: ols
n ded ot 8 yeor Interv
gg’ 1ZthA$$ith:n o n-?f:f?sr;ied after 12 years
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" GROP-DT (17 Nov 67) 4th Imd (U)
BUBJECT: Operational Report for the Quarterly Pericd

i Ending 31 Oct 67 from Hg, 17th Cbt Avn Gp

F (UIC: WDCIAA) (RCS CSFOR-65)

2 BQ, US AEKY, PACIFIC, APO San Francisco 96558 3 1JAN 1968 ~
g a
ft: TO: Ausigtant Chief of Staff for Force Davelopment, 3
,&: Department of the Army, Washington, D. C. 20310

1. This headquarters ham evalusted subject report
and forwarding indormements and concurs in the report
am indorged except as ilndicated bhelow,

ot M ora et

2. Reference Part II, Section II, peragraph
70 (peges 14): With reference to this paragraph stating
requiresent for eithsr an organic or an attached
medical trestment facility to Group Headquarters, the
Offica of the Chief Surgeon, USARPAC, has consistently
recommended that a survey be conducted in RVXN to determine .
proper medical support to the aviation units in terms B
of aviation medical service as well as general medical

saupport.

b AR U M e vl T 48
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FOR THE COMKANDER IN CHIEF:

:Z/%Qdkléwm4,/”\;_ %
K. F. OSBOURN y

MAJ, AGC
Asst AG
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1» (U) Flight Safety
a. Period 1 Auguet 1967 - 31 Qotober 1967:

RW W TOTAL
Major Accidents 37 10 47
Minor Accidents . 0 0 0
Conmbat Losses 26 3 29
Incidents 15 2 17
Forced Landings _ 10 o) 10
Precautionary Landings 20 4 24
b, Aircraft Accidents:
RW FW TOTAL RATE FATAL
AUGUST ' 9 L 13 213 5
‘SEPTEMBER 12 2 14 29,8 4
OCTOEER 1 4 20 42,2 5
c. Combat Attrition:
RW W TOTAL FATAL
AUGUST 8 1 9 5
SEPTEMBER 17 1 18 3
OCTORRR 1 1 2 2

d, Incidents:

F/L P/L-

RW  FW RW W RW W
AUGUST 5 1 6 0 5 2
SEPIEMEER 5 1 3 0 12 1
OCTOE'R 5 0 1 0 3 1

- .98, Cumlative accidenta rate per 100,000 hours flying time
during period: 33.2; Cumilative accident rate FY 68: 29,5
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i August - 31 October 1967

IDE
AVERAGE FLYING HOURS BY TYPE AIRCRAFT

E _4/C
Q-1
V64
U-14
V-1
UH-1B & C
UH.1D & H
CH-47
Inclosure 7
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